The Covre Competencies ot Power:

developing effective & empowering \eadership in yourself and in those avound you

Post—conterence Worksko?’ May |5 — s 2015

3day workshop with Julie Diamond

In organizational life, power is often the big trouble
maker, the culprit behind bad management, conflict,
bullying and toxic atmospheres. Power struggles
undermine our collaboration, and cause us to hold back
ideas and input out of fear of criticism. And our
inability to use power well makes us indecisive, unable
to give or receive direct feedback, or hold productive
dialogue.

Yet power itself isn’t the problem. Power is energy, a
human drive to shape the world, influence others, and
make an impact. Power may be difficult to master, but
it’s vital to have. It’s generative and creative. When
people are empowered, they are more engaged,
creative and inspired. Power helps us collaborate with
opponents, to work across chasms of difference to
create solutions for our most complex problems.

The three-day experiential training provides tools and
methods for developing your power and turning it into
a core leadership competency. Whether you work in a
large or small business, nonprofit, start-up,
government, or social service agency, you will find tools
to help you navigate power dynamics and grow your
own leadership capacity.

You will:
May 15 - 17, 2015
- learn what the most dangerous traps of power are
and how to avoid them; Friday 9:30 am - 5:30 pm
- discover the key cognitive error that people make Saturday 9:30 am - 5:30 pm
about power that lead to its misuse; Sunday 9:30 am - 2:30 pm
- find and develop your “superpowers” - your unique : :
repetoire of personal power, which allows you to
lead under stress, pressure and personal challenges;
- learn how to be a “third generational leader,” one
who inspires and grows those around them to be
powerful leaders.

G 1poP

www.processwork.cz
mailto:event@processwork.cz



